TR A E R H AP R

Indicator Examples for Preventive Education and Publicity Projects
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Application Form Part D(VII)

VII. EEZEFIFHERYFE EIndicators for monitoring and evaluation
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Please list the main indicators for monitoring the project. (The recommended number of output and
outcome indicators should be around 4 to 6 each.) Please refer to the examples available on the website
of the Narcotics Division, Security Bureau (www.nd.gov.hk/en/beat_drug_fund_2020.htm).
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Output Indicators (Indicate the number of beneficiaries who will participate Target beneficiary

in the key activities and/or anticipated servicing man-times") group
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Output Indicator 1 #140 % =
Recruit 50 parents for the family skill training Parents of secondary
workshops, with total attendance reaching 140 school students
man-times
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Output Indicator 2 RoFPRIB AKX i84 X %

Recruit 30 parents of high-risk youths for the training | Parents of drug

on supporting drug abusing children, with total abusing youths
attendance reaching 84 man-times
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Recruit 30 parents of high-risk youths for anti-drug Parents of high-risk
awareness training, among which 21 participants youths
attend at least one session
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Recruit 30 high-risk youths to attend two anti-drug High-risk youths
awareness camps, among which 21 participants attend
the two camps
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Output Indicator 5

68. W%%Eﬁm

Output Indicator 6
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No. of beneficiaries and/or anticipated servicing man-times should tally with Part C(I) and Part D{II).
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BHRA) “ Target beneficiary
Outcome Indicators (Indicate the changes that are expected to be found group
among the beneficiaries, indicators must be specific, measurable and

achievable)®
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Participant’s rating for family skill training workshops | All parents who

1




(70% of the participants agree that the workshops
enable them to raise their children’s anti-drug

participate in the
family skill training

awareness workshops
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Participant’s capacity for supporting drug abusing
children (Significant improvement in parent’s
capacity to support drug abusing children as
indicated by paired t-test or 70% of the participants

All participants of
training on supporting

show improvement after training) drug abusing children
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Participant’s ability to identify children’s drug
abusing behaviour (Significant improvement in
parent’s ability to identify drug abusing children as
indicated by paired t-test or 70% of the participants
show improvement after training)

All participants who
participate in anti-drug
awareness training
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Outcome Indicator 4
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High-risk youth’s permissive attitude towards drug
abuse (Significant reduction in permissiveness
towards drug abuse as indicated by paired t-test or
70% of the participants show a reduction in their
permissiveness towards drug abuse)

All high-risk youths
participate in anti-drug
awareness camp(s)
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Outcome Indicator 5
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Outcome Indicator 6
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If the project’s objective is to help participants quit drugs (or reduce drug use), the applicant should provide quit rate (or drug use frequency data)

as outcome indicator.

VIII. B2z 51%ME] Monitoring and evaluation mechanism
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Describe how information on the aforementioned indicators will be collected. Please refer to the
examples available on the website of the Narcotics Division, Security Bureau
(www.nd.gov.hk/en/beat_drug_fund_2019.htm)

$5f= Indicators

L&%ﬁﬂjﬁ)ﬁ Method of data collection
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Output Indicator 1
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Data will be retrieved from participant’s enrolment / registration record
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Other means, please specify: ...........oooviiiiin.
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Output Indicator 2
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Other means, please specify: ...........ooociiiiiiiin.

Data will be retrieved from participant’s enrolment / registration record
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Output Indicator 3
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Data will be retrieved from participant’s enrolment / registration record
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Other means, please specify: .........oooiiiiiiiiiiiiiiiii

78. B A E TR

Output Indicator 4
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Data will be retrieved from participant’s enrolment / registration record
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Other means, please SPECIfy: ........oiiiiiiiiiiiii i
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Output Indicator 5
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Output Indicator 6

Tools for data collection
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Timing for data collection
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Outcome Indicator 1 BDF Question Set No.: 10(a) Pre-test and Post-test
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Other tools, please specify: ..........cooveiiiiiiii. Post-test
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Other method, please specify: ........ccoeeiviiinin. Follow-up survey or
interview at the ...... month
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Outcome Indicator 2 BDF Question Set No.:20 Pre-test and Post-test
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Other tools, please SPECIfy: «.ieiii Post-test
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Other method, please specify:
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Follow-up survey or

interview at the ...... month
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Outcome Indicator 3 BDF Question Set No.:19 Pre-test and Post-test
[0 Hehfs > 0 O %M
Other tools, please specify: ...........coovieiiiii. Post-test
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Other method, please specify: ........ccceevviiinin. Follow-up survey or
interview at the ...... month
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Outcome Indicator 4 BDF Question Set No.:18 Pre-test and Post-test
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Other tools, please specify: ..........oooveiiiiiiii. Post-test
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Other method, please specify: .

Follow-up survey or
interview at the ...... month
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Outcome Indicator 5
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Outcome Indicator 6
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Please refer to the website of the Narcotics Division, Security Bureau (www.nd.gov.hk/en/beat_questions_2010R2.htm) for evaluation question
sets. If applicant proposes to use measurement tools other than those listed in the Beat Drugs Fund website, sample of the questionnaire or
evaluation tool should be submitted with the application form.




